Board Minutes: Meeting, May 23, 2024 — 5:00 p.m.
Hybrid — Zoom & 7 Street Office

In attendance: Jon Oxley (President), Lisa Doolittle (Vice-President), Jeremy Duchan (Secretary), David
Gabert, Megan Jones, Sierra McTavish, David Barrus, Jana MacKenzie (Executive Director), Danielle Gibson
(Recording Secretary)

Regrets: Janene Moch (Treasurer), Kerry Gellrich, Jillian Bracken (City Liaison)

1. Call to Order:
A) Approval of the Agenda, confirmation of a quorum
Motion 05-01: To approve the agenda of the May 23, 2024, Board Meeting.
By: Jeremy Duchan Seconded: David Gabert CARRIED

B) Approval of Minutes
i) Monthly Board Meeting of April 25, 2024
Motion 05-02: To approve the minutes of the April 25, 2024, Board Meeting.
By: David Gabert Seconded: Jeremy Duchan CARRIED

2. Business Arising
A) Board volunteer hours
The board will be included in monthly emails from the volunteer coordinator to document volunteer hours.

3. Action Items:
A) Financial

i) April Budget to Actual Report

Motion 05-03: To approve the April budget report as presented.

By: Lisa Doolittle Seconded: David Barrus CARRIED
i) Expanding ADP payroll services

Motion 05-04: To approve an increase in ADP payroll services costs for the current fiscal year as presented.

By: Lisa Doolittle Seconded: Jeremy Duchan CARRIED
iii) Reserve Funding Request

Motion 05-05: To increase the reserve allotment for printmaking equipment as requested.

By: Sierra McTavish Seconded: David Gabert CARRIED

Motion 05-06: To approve the purchase of two new benches for the 2D classroom.

By: David Barrus Seconded: David Gabert CARRIED
iv) Theatre Grant

Motion 05-07: To accept the award decision of the Theatre Grant Committee as presented.

By: Lisa Doolittle Seconded: David Gabert CARRIED

B) Strategic Plan 2025-2028
Motion 05-08: To appoint the Board Executive as a committee to review the strategic plan proposals.
By: Lisa Doolittle Seconded: Jeremy Duchan CARRIED

4. Reports:
A) Committee

B) Administrative (Jana MacKenzie)
i) HR
iii) Communications
iv) AAC Works
v) Gallery
vi) Public Art
vii) Facility
viii) Clay Services
xi) Education



C) Board Director’s (verbal)

5. Other Business

6. Correspondence

7. Adjournment: at 6:29 pm
By: Jeremy Duchan

Jon Oxley, AACPresident

Danielle Gibson, Recording Secretary



